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–the aftermath of the substantial influx of asylum seekers in 
the European Union (war in Syria, geopolitical instability in 
the Near and Middle –East) 

 

–official statistics show that 2/3th of the refugees is low 
qualified; 1/3th of the refugees is moderate or high 
qualified 

 

Context 



–integration in the labour market is a critical success factor 
for integration in society 
 

–the regular labour market instrument for integration of 
persons with migration background don’t do  
 

–new initiatives, such as mentoring to work are promising 

–but aim mainly at highly qualified newcomers 
 

 

Context 



–OCMW use the formula of ‘temporary work experience / 
art. 60’ for people with a huge distance to the labour 
market, and apply it also for high and low qualified refugees 

 

–Refugees in art. 60 are often employed in Work Integration 
Social Economy (WISE) 
 

 

 

Context 



–The idea is that employment in WISEs should lead to 
employment in the regular economy (NEC).  

 

–WISEs support their employees through coaching and 
guidance on the work floor to elevate their skills for 
employment in NEC. Some WISEs develop specific practices 
to support refugees (language, technology, …) 
 

 

Context 



 

–Practice (and research) show a gap between WISEs and 
regular economy (NEC), employment in WISEs doesn’t 
necessarily lead to employment in NEC. 
 

 

Context 



–A new decree on WISEs challenges them to better succeed 
in throughflow. In MeMoRe we thought that an adapted 
model of mentoring-to-work might be relevant as one of 
the instruments to support inclusion and throughflow.  
 

 

Context 



  
WISEs OCMW 

 
Mentoring 
Flanders, Germany,  
Sweden, France 

Interviews & visits – guiding question 

 
 VOKA 

Is it relevant to develop a mentoring-to-NEC model for low 
qualified refugees to support their trajectory on the labour 
market and facilitate throughflow? 

 



The story of Juul & Kamin 
 

• Juul has recently become a retired music teacher and trade 
union representative and is familiar with how bureaucracy 
works.  

 

•Kamin is Iraqi and mechanic. He has been living in Belgium for 
10 years, but lives completely isolated. Kamin does not speak 
Dutch well and did not have much contact with other people.  



The story of Juul & Kamin 
•Kamin can start working with an art. 60 contract via OCMW.  

 

•The contract was offered at a company in Boom. It would take 
by public transport about an hour and a half during rush hour 
and he would not gain the necessary experience to work in 
regular economy as a next step. 



The story of Juul & Kamin 
•Mentor Juul suggested that this might be negotiable with the 

OCMW. 

  

•He took the initiative to go to the OCMW together. In the 
beginning, the OCMW found it somewhat difficult that 
someone extra was suddenly present at the interview.  

 

•But that improved and the OCMW was open to the question of 
Kamin and Juul to find a place of employment that was easier 
to reach.  



The story of Juul & Kamin 
•Kamin now works in the bicycle repair shop, closer to where 

Kamin lives.  

 

•The fact that Kamin can now work closer to home and can do 
something mechanical, increases the chance of sustainable 
employment.  

 

•Because Juul had the courage to go with Kamin and steered for 
an open conversation, a lot has changed for Kamin 

 



 

ά! ǇŜǊǎƻƴ with more localised experience (mentor) provides 
guidance to a person with less experience (mentee), the 
objective of which is to support the mentee in making 

sustainable progress in his or her journey into the labour 
market. Both mentor and mentee voluntarily commit to this 
and establish contact on a regular basis. The relationship is 

initiated, facilitated and support by a third actor 
(organisation). While assymetrical, the mentoring 

relationship is of a reciprocal ƴŀǘǳǊŜέ  

(De Cuyper, Vandermeerschen, Purkayastha, 2019) 

Evidence-based definition  



Mentoring-to-NEC model 



 



Mentoring-to-NEC 

1-on-1 mentoring 
mentoring organisation 
facilitating and coaching 

 
Co-creating an ecosystem 

of informal learning labs & 
building community 

 



Mentoring-to-NEC 

1-on-1 mentoring 



Mentoring-to-NEC 

Mentoring organisation 
 
 

Mentoring and 
coaching of 

mentors and 
mentees 

Intervision  
for mentors 

Exchange of 
experiences 

between mentees 
(appreciative) 
  

Guidance to 
support on several 
life domains, from 

a holistic 
perspective 

  



Mentoring-to-NEC 

  
Co-creating an ecosystem 
of learning labs & building 

community 
 

Learning and 
community building 

opportunities for 
mentees, mentors and 

volunteers  

Support 
throughflow via 

generative 
dialogues and co-

designing 

Support employers and 
teams in NEC  

  



Mentoring-to-NEC 

  
Co-creating an ecosystem 
of learning labs & building 

community 
 

Learning and 
community building 

opportunities for 
mentees, mentors and 

volunteers  

• Socio-cultural activities & informal network moments 
• Conversation clubs & open space technology gatherings  
• Workshops to learn and practice skills, competencies, talents 
• Support jobfinding via speed dating and slow dating 
• Support and create apprenticeship  and job opportunities 
• Opportunities for growth for mentors , volunteers, partners 



Mentoring-to-NEC 

  
Co-creating an ecosystem 
of learning labs & building 

community 
 

Support throughflow 
via generative 

dialogue(s) and co-
designing 



Mentoring-to-NEC 

  
Co-creating an ecosystem 
of learning labs & building 

community 
 

Support employers 
and teams in NEC  

• Network events and other informal meeting opportunities 
for mentors, mentees and employers 

• Create partnerships with employers and organisations that 
have expertise in job design 

• Training for employers on diversity, leadership, social 
responsibility for managers, teams and individual employees  



 

Mentoring-to-NEC 



 



Are you interested in MeMoRe? Take a look at:   

www.memore.be 

 

For feedback, questions, cooperation:  

Valérie Carrette 

Valerie.carrette@hefboom.be 

0032/479.98.38.51 

http://www.memore.be/
mailto:Valerie.carrette@hefboom.be

